MINUTES OF THE ANNUAL MEETING
OLDE BRIDGE RUN HOMEOWNERS ASSOCIATION
February 10, 2015

Meeting called to order at 8:00 p.m.

Present: Byrne, Forges, Fredericks, Johnson, Korynta, Levine, Mullin, Ramsey, Robinson, Rolf,
Sinicrope, Spofford.

Proxies: Aiesi, Ellis, Giraud, Jacobs, Kelley, Lamme, Pronesti, VVasquez, Williamson.

Upon the chair certifying proxies and a quorum being present, reading of minutes of the prior
meeting was waived and the officers reported as follows:

Treasurer — The balance in the HOA’s treasury as of 12/31/13 was $8026.98, and the balance as
of 12/31/14 was $9396.51, indicating a growing surplus year by year. The HOA’s current budget
allows for projected annual expenses of about $5000, with contingencies for unplanned expenses
leaving a surplus in 2015 of approximately $4000. Six homeowners remain unpaid on HOA dues
for 2015, although the usual steps are being taken to collect these amounts.

President — We now have at least 4 foreclosures in OBR, and the Board of Directors is taking
steps with mortgage holders and the Town’s Code Compliance Department to transition these 4
homes with as little inconvenience as possible to the OBR neighborhood. Unsightly conditions,
typical of foreclosures everywhere, will be pursued vigorously by the OBR Board in the interest
of protecting all our property values. New homeowners Terry and Christina Ramsey, and
Andrew and Kimberly Rolf joined OBR this year, and Dr. Michael Dundr assumed the lease on
another home in OBR this year. Lake and pond conditions are much improved over prior years
due in large part to the 2013 and 2014 stockings of grass-eating carp, and also as a result of
continued good service from Lake Services, our contractor for controlling aquatic weeds
throughout OBR. The Board is also asking Code Compliance to address the length of time blue
tarps can remain on roofs.

Election of Directors : Terry Ramsey and Andrew Rolf were elected as Board members.

Old Business : Upon a discussion of the lack of landscaping, deteriorating window blinds and
window coverings, and the need for house painting at one home criticized at last year’s Annual
Meeting, the President said he would be taking action personally to make at least one
improvement on behalf of the homeowner, with the hope that such action would encourage the
homeowner to undertake other improvements in 2015. The Board will also shortly be sending
letters to some 7 homeowners with dirty roofs requesting pressure cleaning prior to complaints
being forwarded to Code Compliance.

New Business : Upon a discussion of what to do with the HOA’s surplus treasury, the members
arrived at a consensus that OBR beautification and security projects represent the best use of
such monies. Three ideas presented for follow-up expensing were delegated to Tom Korynta for
solar lighting at the OBR front entrance, Terry Ramsey for security signage/cameras at the front
entrance, and Mike Fredericks for flower bed plantings at the front entrance. The Board will then
act on the application of an undetermined amount of the treasury surplus towards the completion
of these three projects in 2015.

The meeting was adjourned at 8:55 p.m.






